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How to Start a
SHOE PROGRAM

Looking for more information? Check us out at srmax.com
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The first thing that we recommend you do is work with 
management to determine what problems and issues the 
company has had with slips and falls. Bringing the leaders of 
the company together to understand the true extent of the 
issue is the first step in starting a footwear program.

It’s time to measure your results! This step is necessary to 
quantify your program’s success. We recommend measuring 

the progress of your program at intervals of 3 months, 6 
months, 1 year, 18 months, 2 years, and every year after that.

Get your company excited about your new shoe program! 
There needs to be a strong level of cohesion from the 

boardroom, all the way to the stockroom. So put up posters, 
send emails, and create some awareness!

Next, you will need to factor in what the true cost of slips 
and falls and figure out what these accidents have really 

been costing you. It is important to understand the true 
measure in which slips and falls have affected your bottom 

line over the years.

Determine what parameters you want your soon-to-be 
program to have. We are more than happy to meet the needs 
of your company specifically in order to create a custom 
program for you.

A�uccessful�hoe program isn’t�omething that just happens overnight. You need a
strategic plan, and a little help from your dedicated SR Max team in order to�eally make 

this program a true�uccess.

Looking for more information? Check us out at safgard.com
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The first thing that we recommend you do is work with 
management to determine what problems and issues the 
company has had with slips and falls. Bringing the leaders of 
the company together to understand the true extent of the 
issue is the first step in starting a footwear program.

It’s time to measure your results! This step is necessary to 
quantify your program’s success. We recommend measuring 

the progress of your program at intervals of 3 months, 6 
months, 1 year, 18 months, 2 years, and every year after that.

Get your company excited about your new shoe program! 
There needs to be a strong level of cohesion from the 

boardroom, all the way to the stockroom. So put up posters, 
send emails, and create some awareness!

Next, you will need to factor in what the true cost of slips 
and falls and figure out what these accidents have really 

been costing you. It is important to understand the true 
measure in which slips and falls have affected your bottom 

line over the years.

Determine what parameters you want your soon-to-be 
program to have. We are more than happy to meet the needs 
of your company specifically in order to create a custom 
program for you.

A successful shoe program isn’t something that just happens overnight. You need a
strategic plan, and a little help from your dedicated SR Max team in order to really make this 

program a true success.


